Vector Consultancy

We Improve Process & People







Company Profile

Vector is a Young & Dynamic consulting company
with Root at Hosur, Southern part of India.

We offer consultancy services
Productivity & Profitability in all areas of business
operations.

We create business value through our unique
approach of blending People with Process.

Vision :A global Leader in Operational Excellence

Values : Trust, Integrity, Excellence

Yector- Your Vision, Our Venture, Business Value



Product & Services

Lean Consulting

Improve Quality, Cost,
Delivery Performance

Software Solutions
Standard Time, Lead Time,
Cost Management

Certifications
ZED, 55, TOM

=

Learning & Developme
Operator, Supervisor, IE,
Managers Training

Affordable Automatio
Pick & Place
Template based sewing

Talent Management
Recruitment & Hand
Holding
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Product Selection
Location
Business Strategy

Business
Plan

Green field Projects .

Progress &
Achieve Business
Goals

1. Material Flow
2. Information Flow

Train Operators _
3. Review System

Supervisors
Managers / IEs
Establish Processes

P wnNe

Layout Design
Machine Selection
Software Selection

Layout Recruitment Project chieve
Design & Training Implementuﬁon Business Goal



Lean Consulting
. §

Delivery
Cost

Factory Roll Out

Planning



@ VSM

Diinustic Study o TAPER
 "ap Analysis @ Automation
e
.  E— . _—
@ Goal /KPI Sustainability

Quality @ Establish MIS

Pilot Line (@ Review Meet

e @ Layout ¢ Audit & Report
Training Program @ Multi Skilling g’
HOT Skills (3 Line Balancing
Product Engineering Style Change over

Creating Flow
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VSM
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Kaizen Understand &
Transform your

5 Days Value Streams

Intensive
Improvement —

Program 7QC TOOLS

Identify the
root cause &
Improve

Quality
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TPM

Improve your
machine :

performance
58

A tool for

Standard Cultural
Change
Work

Standardize
waork using
TAPER Tool




Vision . Venture . Value

Departmental Modules




Learning & Development (Technical)

All our training programs are customizable to meet your training needs

@ V-SMART \D V- TASK Q) V- DEEP

bewing Machine Advanced Rapid Training Training for Ability, Skills & Knowledge Dynamic Engineers Enhancement Program

TWI based training program [ Ability to run Production line Efficiently Epecially Designed for Industrial Engineers
120 Hrs of Basic Sewing Training tnhance HOT Skills (HR, Operation, Tech.) ' 160 Hrs of Training Program
rReach 40% Eff. In Just 10-15 Days (Basic) r 120 Hrs of Training (80 Hrs on the Job) r Method Engg & Work measurement
Reduce Learning curve by up to 40% ' Convert Supervisor to Factory Manager ' Basic Lean Manufacturing Concepts
Trainer to Trainee ratio of 1:5 r Learning by Doing Methodology r Dynamic Line Balancing

Learning by Doing Methodology r Post training Implementation Follow up r Learning by Doing Methodology :

Vector 1°

Vision . Venture . Value



Learning & Development (Technical)

V-DEW V- SCM V-Coach
Designed for DEW process Operators r Designed for Merchandiser, Sourcing Head [ Program for Managers PM /FM/GM/QM
Awareness on Environmental Safety ' Improve PCD % & Lead Time koaching to achieve break through results
I[ndustry first Structured Training Program r Easy to Use TRELLO approach for MSME r Visioning the Future & Building Team
Reduce Rework & Rejection ' Case studies on SCM Improvement Begin Lean Journey & Bench Mark
120 Hrs of Training (80 Hrs on the Job) , 40 Hrs Class Room & 80 Hrs Trello r 150 Days over 3 Years
Learning by Doing Methodology r Remote Monitoring & Mentoring r Achieve Breakthrough Results

iy,
v ector
Vision . Venture . Value



Standard time
Method Engg.
Piece Rate

Thread Order

Software Solutions — Vector Times

Purchase
Issue Material
Reconciliation
Profitability

Monitor Process
Create T& A
People Progress
Lead Time

e Establish MIS

¢ Realtime Info
e Power BI




Key Features of Vector Times

Unique feature of Blending Process with People >

Cloud based software backed up by Oracle Cloud Storage. Guarantees 99.99% Update & Zero Data loss. >

Main Server is in USA & back up server located in Singapore >

Get all update with free of cost. No AMC & no big Investment >

Unlimited users for the benefit to the organizations >

Ability to incorporate Barcode , QR Code, RFID based tracking. A future Ready Software >

24 X 7 Email support and zoom Support. >

Above all it’s affordable. Just rent it! >




Affordable Automation

All Marking Processes Auto / Semi Auto Top Stitch Template based sewing

[ Waistband Marking Collar Top Stitch1 Collar Run Stitch
Shirt Button Hole Marking Cuff Top Stitch Cuff Run Stitch

Shirt Button Attach Markingj Pocket / Any Flap Top Stitch Pocket / Any flap run stitch

Any Marking for Pocket Attac h.l Any other Parts Top Stitch Any Template based sewing




Affordable Automation

Take & Rest Aside

Semi Automatic Work Station

Automatic Parts making Work Station

[

Pneumatic based pick / Dispose

Pocket Hemming

Wallet Pasting Workstation

[

Automatic Fusing machine Dispnsd

Cuff Hemming

Cuff fusing & Run 5Stitch Work statiur‘

Any Small Component Pick / Rest Asidel

Bottom Hemming ( Flat Lock)

Collar Fusing & Run Stitch Work Statiurl

Automatic Numbering Machine *

Fusing machine Based fulding

Flap Fusing & Run Stitch Machin



Certifications ZED

A1)

ZERC DEFECT - ZERO EF-H':&'(

WJZED

ZERO DEFECT in Quality, ZERO EFFECT on Environment

Why ZED ?



Process

Talent Management

Recruitment Training “Hand holding

Our expert Work with us team ert training to hand

hold the right the employee




Why Choose us?

Unique People Subject Hands on Reliable Value for
Approach Handling Knowledge Experience Services Money

We Speak

Hindi | English | Tamil I |  Telugu ' [Kannada] |Gujarati l | Bangla | | Punjabi
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Vector

Vision . Venture . Value

Villa No 75, Sai Srushti Sangamam, Titan Township Road, Old Mathigiri, Hosur - 635110

@ aravind@vectorconsultancy.in_ www.vectorconsultancy.in

+91-9379093561


http://www.vectorconsultancy.in/
http://www.vectorconsultancy.in/

